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This document has been prepared by JSC ñAeroflotò (the ñCompanyò). By attending the meeting where the presentation is made, or by reading the presentation 

slides, you agree to the following. 

This document does not constitute or form part of any advertisement of securities, any offer or invitation to sell or issue or any solicitation of any offer to 

purchase or subscribe for, any securities of the Company in any jurisdiction, nor shall it or any part of it nor the fact of its presentation or distribution form the 

basis of, or be relied on in connection with, any contract or investment decision. 

No reliance may be placed for any purpose whatsoever on the information contained in this document or on assumptions made as to its completeness.  No 

representation or warranty, express or implied, is given by the Company, its subsidiaries or any of their respective advisers, officers, employees or agents, as to 

the accuracy of the information or opinions or for any loss howsoever arising, directly or indirectly, from any use of this presentation or its contents.  

This document may include forward-looking statements.  These forward-looking statements include matters that are not historical facts or statements regarding 

the Companyôs intentions, beliefs or current expectations concerning, among other things, the Companyôs results of operations, financial condition, liquidity, 

prospects, growth, strategies, and the market in which the Company operates.  By their nature, forwarding-looking statements involve risks and uncertainties 

because they relate to events and depend on circumstances that may or may not occur in the future.  The Company cautions you that forward-looking 

statements are not guarantees of future performance and that the Companyôs actual results of operations, financial condition and liquidity and the development 

of the market in which the Company operates may differ materially from those made in or suggested by the forward-looking statements contained in this 

document.  The Company does not undertake any obligation to review or confirm expectations or estimates or to update any forward-looking statements to 

reflect events that occur or circumstances that arise after the date of this presentation.  

Disclaimer 
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COMPANY OVERVIEW 
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31% 

International 
airlines 

17% 12% 

9% 

9% 

Other 
22% 

Aeroflot at a Glance ï #1 Russian Carrier with a Global Network 

¸ Russian flagship carrier and market leader with a global network of 

237 regular routes in 53 countries as of 30 June 2014 

ï LTM PAX of 33m for 1H 2014 

ï Fleet of 251 aircraft as of 1H 2014 

ï Operates c.26,000 flights per month 

¸ Main hub in Moscow (SVO), with secondary bases in St. Petersburg, 

Vladivostok, Rostov-on-Don and Sochi  

¸ Premium network carrier with service quality recognized by numerous 

international awards 

¸ Multi-brand product offering to capture customers in every market 

segment 

¸ Impressive growth and profitability over the last three years 

¸ Shares traded on MICEX (Ticker: AFLT) and GDRs traded over-the-

counter on the Frankfurt Stock Exchange (Ticker: AETG)  

Key Metrics 

Aeroflot Shareholding Structure Russian Aviation Market7 

Source: Company data 
1 SLF ï Seat Load Factor; 2 RPK = Revenue Passenger Kilometres; 3 Yield = PAX Traffic Revenue / RPK; 4 Adj. EBITDAR = EBITDA + operating lease expenses, adjusted for non-recurring 

expenses; 5 Net Debt = borrowings + finance lease liabilities + pension liabilities + custom duties ï cash and short-term investments; 6 Adj. Net Debt = Net Debt + capitalised operating leases (x7 

LTM operating lease expense); 7 Including domestic and international traffic 

Aeroflot Today 

PAX (m, 1H 2014) 

50.2 m 

# 1 

RUBm, Unless 

Otherwise Stated 
FY 2012 FY 2013 Change 1H 2013 1H 2014 Change 

PAX (m) 28 31 14.2% 14 16 9.9% 

Revenue 253,039 290,956 15.0% 128,180  140,281  9.4% 

SLF1 78.1% 78.2% 0.1p.p 76.2% 75.7% (0.5p.p) 

RPK2 (m pkm) 74,617  85,273  14.3% 39,272 40,927 4.2% 

Yield3 (RUB/pkm) 2.81 2.91 3.6% 2.76 2.88 4.3% 

Adj. EBITDAR4 40,844 53,976 32.2% 19,967  18,754  (6.1%) 

Margin (%) 16.1% 18.6% 2.5p.p 15.6% 13.4% (2.2p.p) 

Net Debt5 60,575 64,403 ï 67,687  75,929  ï 

Adj. Net Debt6 183,988 198,643 ï 196,792 228,189 ï 

Adj. Net Debt/ LTM 

Adj. EBITDAR 
4.5x 3.7x (0.8x) 4.4x 4.3x (0.1x) 

(as of 31 Dec. 2013) 

Russian Federation 
51.2% 

Rostec 
3.6% 

Treasury Shares 
4.5% 

Private Individuals 
6.5% 

Free Float 
34.3% 
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Key Pillars of Aeroflotôs Corporate Strategy 

2025 Strategic Objectives 

V Top-five European airline by revenue and passenger traffic 

V Top-20 global airline by revenue and passenger traffic 

V Total annual passenger traffic of more than 70m passengers, including 30m on the Russian market 

V Increased share of transit passengers through Aeroflotôs major hub in Moscow 

V Increased market share and growth based on implementation of multi-brand strategy 

V Delivering continued profitability and sustainable returns to shareholders 

Multi-brand  

Strategy 

1 

Global  

Network 

2 

Strategic 

Partnerships 

3 

Continuous  

Operational  

Improvement 

4 

Infrastructure  

Expansion 

5 
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Aeroflot ï #1 Russian Carrier with a Global Network 

1 Without code sharing and including Russia 

#1 airline in one of the fastest growing global markets with 
leading positions on both domestic and international routes 

Global network with 141 destinations in 54 countries1 

serviced by the youngest fleet in Europe 

Multi-brand offering to reach the broadest customer 
spectrum across geographies 

Superior product and customer experience 

Efficient operating model underpinned by effective yield and 
cost management 

Experienced management team and international standards of 
corporate governance 

1 

2 

3 

4 

5 

6 



232 

235 

240 

182 

196 

204 

135 

157 

179 

0 

112 

192 

59 

100 

135 

0 

176 

80 

Arial 

22 

44 

66 

6 

#1 Airline in One of the Fastest Growing Global Markets with 
Leading Positions on Both Domestic and International Routes 

20% 

28% 27% 28% 
26% 21% 

33% 35% 
36% 

38% 

2011 2012 2013 1H13 1H14

Source: TCH, Aeroflot 
1 According to the Ministry of Transportation decree Crimea destinations are accounted as domestic for Russia starting from 1st April 2014 

Russian Aviation Market Exhibits Significant 

Growth 

Aeroflot is Well Positioned to Increase Market 

Share 

PAX (m) CAGR 

ô11-13 

ȹ y-o-y 
Market Share (% of PAX) 

32.7 35.4 39.2 

17.3 20.2 

47.3 

56.2 

64.4 

28.7 
30.0 

80.0 

91.8 

103.6 

45.9 
50.2 

2011 2012 2013 1H 2013 1H 2014

CAGR: 13.8% 9.1% 

16.7% 

9.5% 

4.5% 

16.8% 

PAX (m) 
CAGR 

ô11-13 

ȹ y-o-y 

7.0 
11.5 14.0 

6.2 7.7 

9.4 

16.0 
17.4 

8.0 7.9 

16.4 

27.5 
31.4 

14.2 15.6 

2011 2012 2013 1H 2013 1H 2014

CAGR: 38.4% 9.9% 

36.1% 

41.4% 
(1.3%) 

24.2% 

International routes 

 

Domestic routes 

 

1 

9.4  
16.0  

17.4  

8.0  7.9  
7.0  

11.5  
14.0  

6.2  7.7  

2011 2012 2013 1H13 1H14

PAX (m) 

1 
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6.4% 

5.9% 5.8% 

5.2% 

4.0% 

3.5% 

Middle East Russia and
CIS

Asia Pacific Latin
America

Europe North
America

0 10,000 20,000 30,000 40,000 50,000 60,000 70,000

3.2 

2.6 

1.5 

0.7 

EU-27

#1 Airline in One of the Fastest Growing Global Markets with 
Leading Positions on Both Domestic and International Routes 

Source: Airbus Global Market  Forecast 2013-2032, Global Insight 
1 UK and EU-27 data is as of 2011, US data is as of 2012, Russia data is as of 2013 

éwith Significant Catch-Up Growth Potential 

Russia/CIS to Remain One of the Fastest 

Growing Global Aviation Marketsé 

RPK Growth (CAGR 2013-2032F) 

Passengers per Capita1 

Passengers per Capita vs. GDP per Capita ($)1 
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GDP per Capita ($) 

10 

1 

Denmark 

Norway 

Switzerland 

China 

Brazil 

Romania 

Austria 

Germany 

UK 

Netherlands 

France 
Italy 

Spain 

Greece 

Portugal 

Bulgaria 

Croatia 

Malaysia 

Thailand 

UAE 

Finland 

Russia 

Global = 4.7% 

1 
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Los Angeles 

Havana Punta Cana 

New York 

Washington 

D¿sseldorf 
Hannover 

Kaliningrad 

Kiev 

Rostov-on-Don Krasnodar 
Anapa 

Gelendzhik Sochi 
Mineralnye Vody 

Astrakhan 

Volgograd 

Erevan Baku 
Teheran 

Dubai 

Damascus 

Beirut 
Tel Aviv Cairo 

Male 

Delhi 

Ho Chi Min 

Bangkok 

Hanoi Hong Kong 

Guangzhou 

Shanghai 

Seoul Weihai 

Beijing Dalian 

Vladivostok 

Harbin 

Tokyo 

Yuzhno-Sakhalinsk 
Shakhtyorsk 

Okha 

Khabarovsk 
Blagoveshchensk 

Petropavlovsk-

Kamchatski 

Magadan 

Yakutsk 

Irkutsk 

Krasnoyarsk 

Novy Urengoy 

Surgut 
Nizhnevartovsk 

Kemerovo Novosibirsk 

Abakan 
Barnaul Pavlodar 

Omsk 

Karaganda Astana 
Ust-Kamenogorsk 

¦r¿mqi Almaty 
Bishkek 

Osch 

Tashkent 

Khujand Kulyab 
Dushanbe 
Samarkand 
Qarshi 

Buhara 

Urgench 

Arkhangelsk 

Murmansk 

Saint-Petersburg 

Moscow 

Syktyvkar 

Perm 
Tumen 

Ekaterinburg 
Chelyabinsk 

Samara 
Orenburg 

Orsk 

Ufa Kazan 

Ulan Bator 

Miami 

Aeroflot routes 

Rossiya routes 

Donavia routes 

Aurora routes 

Magnitogorsk 

Novokuznetsk Tomsk 

Kharkov 

Toronto 

Fergana 
Namangan Navoi 

Rhodos 

Chita 
Ulan-Ude 

8.0 

0.8 

6.0 

10.0 

7.8 

5.0 

9.0 

0.3 

7.0 

11.0 

8.8 

5.3 

Scheduled Charter International
Scheduled

Domestic
Scheduled

Medium-haul Long-haul

1H 2013 1H 2014

Change 1Hô14 vs. 1Hô13 

 

Average Flight Frequency per Route of Aeroflot JSC 

 

91% 

6% 
3% 

Scheduled Charter Cargo

39% 

28% 

14% 

7% 

13% 

Global Network with 141 Destinations in 54 Countries1 

Broad Geographic Network Focused on Scheduled Service and Increased Frequencies 

Source: Company data 
1 As of 30 June 2014 

Traffic Revenue Breakdown (1H 2014) 

Scheduled Traffic Revenue Breakdown (1H 2014) 

39%

28%

14%

7%

13%

Russia Europe Asia North and Central America Other

39%

28%

14%

7%

13%

Russia Europe Asia North and Central America Other

39%

28%

14%

7%

13%

Russia Europe Asia North and Central America Other

39%

28%

14%

7%

13%

Russia Europe Asia North and Central America Other

39%

28%

14%

7%

13%

Russia Europe Asia North and Central America Other

Increasing Frequencies on All Scheduled Routes 

12.5% (62.5%) 16.7% 10.0% 12.8% 6.0% 

2 

Malaga 

Madrid 

Las Palmas 

Tenerife 

Barcelona 

Geneva Milan 

Venice 

Rimini 

Rome 

Split 

Dubrovnik Tivat 

Pula 

Innsbruck 
Salzburg 

Ljubljana 
Zagreb 

Belgrade 

Budapest 

Athens 

Sofia 

Bucharest 

Burgas 

Varna 

Istanbul 

Heraklion 

Antalya 

Larnaca 

Tel Aviv 

Erevan 
Gyumri 

Baku 

Sochi Gelendzhik 

Krasnodar 
Stavropol 

Mineralnye Vody Anapa 

Simferopol 
Odessa 

Dnepropetrovsk 

Donetsk 
Rostov-on-Don 

Volgograd 

Kiev 

Samara 

Nizhnekamsk 

Kazan 
Nizhni Novgorod Moscow 

Minsk 

Warsaw 

Kaliningrad 

Riga 

Saint Petersburg Helsinki 

Tallin 

Stockholm 
Oslo 

Copenhagen 

London 

Paris 

Brussels 

Zurich 

Munich 
Karlovy Vary Prague 

Dresden 

Berlin 

Frankfurt 

D¿sseldorf 

Amsterdam 

Hannover 

Hamburg 

Bologna 

Stuttgart 

Thessaloniki 

Vilnius 

Vienna 
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8.3% 
7.8% 

7.2% 
6.8% 6.5% 

6.1% 6.1% 5.8% 
5.1% 4.9% 
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Uniquely Positioned to Capture Growing Traffic to / from Asia 

Delhi Beijing Hong Kong Seoul Tokyo 

Flight from Milan 

Direct   10.5h 11.5h   12.0h 

Via Moscow 10.5h 12.0h 14.0h 13.0h 14.0h 

Via Istanbul 10.0h -0.5h 13.0h +1.0h 13.5h -0.5h 14.0h +1.0h 15.5h +1.5h 

Via Dubai 10.5h 14.5h +2.5h 14.5h +0.5h 14.5h +1.5h 17.0h +3.0h 

Flight from Paris 

Direct 8.0h 10.0h 12.0h 11.0h 12.0h 

Via Moscow 11.0h 12.5h 14.5h 13.5h 14.5h 

Via Istanbul 10.5h -0.5h 14.0h +1.5h 14.0h -0.5h 14.5h +1.0h 16.0h +1.5h 

Via Dubai 11.0h 15.0h +2.5h 15.0h +0.5h 16.0h +2.5h 17.5h +3.0h 

Flight from Frankfurt 

Direct 7.5h 9.5h 11.0h 10.5h 11.5h 

Via Moscow 10.5h 11.5h 14.0h 13.0h 14.0h 

Via Istanbul 10.0h -0.5h 13.5h +2.0h 13.5h -0.5h 14.0h +1.0h 15.5h +1.5h 

Via Dubai 10.5h 14.5h +3.0h 14.5h +0.5h 15.5h +2.5h 17.0h +3.0h 

Via Paris 10.5h 12.5h +1.0h 14.0h 13.0h 14.0h 

Traffic Growth to / from Asia to Be an Important 

Growth Opportunity for the Russian Market 

Shortest Flying Time Between European and 

Asian Destinationsé 

éAllows Aeroflot to Selectively Capture this 

Growth 

Source: Company data, IMF, Eurostat, RITA, Russian State Statistics Service, Rosaviatsia, Airbus Global Market Forecast 2014-2033 
 

PAX (m) to / from Asia 

Well Positioned to Capture Select Profitable 

Transit Flows on Key Global Routes 

Forecast Passenger Traffic Flows to/from Russia ï CAGR 2013-2033E 

Milan

Moscow

Mumbai

Beijing

Shanghai
New York

Dusseldorf

Shortest geographic distance for selected key routes 

1.4 

2.2 2.4 

2011 2012 2013

CAGR: 29.4% 

30.0% 

32.6% 

35.0% 

33.4% 

37.2% 

2011 2012 2013 1H 2013 1H 2014

CAGR: 8.0% 11.4% 

Share of Transit of JSC Aeroflot in Sheremetyevo 

2 
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Modern, Efficient Fleet ï the Youngest in Europe 

Source: Airfleets, company data 
1 Aeroflot excluding subsidiary airlines 

Aeroflot Operates the Youngest Fleet in the Industry Ongoing Fleet Modernizationé 

éEnhances Utilisation and Increases Efficiency1 

Flight Hours (th) Fuel Consumption        

(gr per ASK) 

Fuel Consumption         

(gr per TKM) 

Average Fleet Age of Selected Airlines (2013)1 

Passenger Fleet Structure: Aeroflot1 

4.0 

4.9 

6.3 

6.4 

6.7 

7.2 

7.6 

8.5 

9.2 

10.5 

10.5 

11.2 

11.8 

13.1 

13.5 

13.7 

16.9 

Lan Airlines

China Southern

China Eastern

Turkish

TAM

Singapore

IAG

Qantas

KLM

Air France

ANA

Lufthansa

BA

AA

United

Delta

109 125 139 152 

5.7 5.6 5.4 

4.0 

2011 2012 2013 1H 2014

Fleet Average Age

461 

776 

2011 2013

330 

317 

2011 2013

28 

25 

2011 2013

29.7% (2.0%) (5.5%) 

2 

x.x% CAGR  


